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Q: What is your background as photographer and programmer? 
 
Yanik: I’ve been working a lot in editorial and microstock photography since the mid 2000’s. I often shoot 
for educational book covers, and my photos have been used by hundreds of businesses worldwide.  I’ve 
also maintained the past four years my blog Yanik’s Photo School where photo enthusiasts can find over 
90 photo tutorials I created on various photo related subjects and softwares.   
 
Martin : I’m more into fashion, glamour, and bikini photography.  I’ve been making a living in this field since 

1999 and shot for many magazines. I do know a lot of HTML, but that’s as far as my programming skills go.  
LOL ! 
 
Q: How did you meet? 

 
Martin: Yanik and I have been friends since 1988.  We had common classes in high school.  So if we do 
the math quickly, that would bring us to… 
 
Yanik: … 23 years ago!  
 
Martin: Damn!  That’s more than half my life now! LOL! 
 

 
Yanik Chauvin (left) and Martin Perreault (right) 

 
Q: How did you decide to develop a news photo app for the iPhone, since the market was already 
overwhelmed? 
 
Yanik: Funny you should mention that the photo market is overwhelmed.  It’s true that we’ve been seeing a 

growing amount of photo apps appear in the App Store the past months!  The thing people tend to forget,  
is that all apps take a lot of time to develop.  You see, we started working on King Camera the summer of 
2010 and it took us almost a year to finish version 1.0 when we released it in June 2011.  When we started 
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in 2010, there was not that many photo apps in the App Store, and certainly not the size and complexity of 
King Camera. 
 

“We are totally self financed, with no outside financing aid.” 
 
 
Q. What challenges did you have to face in development? 
 
Martin: The first challenge was budget.  I mean Yanik and I are totally self financed, with no outside 
financing aid. So we had to sell a lot of our personal investments, and put personal projects on the sideline 
to be able to come up with the kind of money needed to have an app this level of complexity be made.  So 
it was a big gamble for us, not knowing what the iPhoneography Scene would look like a year later. 
 
Yanik: Also the fact we didn’t have experience per se in programming and app development, we really had 
to learn fast. Learn how to find good programmers. Learn how to script the complete app in a Use Case 
document programmers could understand and translate into actual code.   
 
Martin: Not to mention the fact we still each had to continue working on our main source of income with 
our current clients.   So basically, we’ve each been doing two full time jobs at the same time for over a 
year…   
 
Yanik: … which made widows out of our very supportive girlfriends all that time! 
 
Q: Was it difficult to develop this app, being independent?  
 
Martin: It sure had its share of difficulties like we said.  But on the other hand, it also gave us the freedom 
to develop exactly the product we had in mind without compromise.  Yanik and I are very much on the 
same page when it comes to how the application should be, so we are really productive during our 
development meetings. 
 
 
Q: Can you tell us how many app you've sold so far?  
 
Martin: Since its release, roughly 40,000 
 

“The first month of its release, King Camera reached Top3 in the 
Photography section, and Top30 in Top Apps sales on the App Store.” 

 
Q: Did you expect that? 
 
Yanik: We didn’t know what to expect.  The first month of its release, King Camera reached Top3 in the 

Photography section, and Top30 in Top Apps sales on the App Store. That’s huge!  It’s very hard today to 
position an App like that especially upon its initial release. 
 
Martin: And the reviews have been extremely good.  I mean, many of the reviews said King Camera is one 

of the Top3 Top Photo Apps on the App Store.   So we’ve been very blessed with the overwhelming 
positive feedback. 
 



 
The two developers in their office 

 
Q: What can explain the success of King Camera in your opinion? 
 
Martin: I think bloggers helped a lot with their good reviews, because they recognized the great qualities of 

King Camera upon its initial release.   We also immediately pumped out 4 updates (one per week) right 
after its release, to address various issues and improve the app right away.  It was important for us to show 
everyone we are serious about making King Camera the best possible photo app 
 
Q: And now you just release version 2.0?  
 
Martin: Exactly.  We spent all summer working on version 2.0.  Originally it was supposed to be v1.1 
update, but we basically redid 75% of the application, so it became clear quite early in development that we 
were actually creating version 2.0 of King Camera.   
 
Q: Did you use the feedback from the users for 2.0?  
 
Yanik: Aboslutely!  In fact, we’ve been using user feedback for all our updates since v1.0 .  We keep track 

of all feedback directly on our site and we address them by priority.  We’ve addressed almost all 
suggestions since v1.0, and we added many more features of our own, such as COPY/PASTE in 
Photodesk to quickly copy the Look of a photo to your other photos. 
 
Q. Did you have to start from the ground? 
 
Yanik: We basically rewrote 80% of the backbone engine for the Promatik to make it so much faster and 
we added many new FX Modules.  The complete User Interface has been redone to make it visually more 
appealing, a suggestion that came often from users in v1.0 .   
 



Q: Are you already working on new features for an upcoming update?  
 
Yanik: Yes we are.  There is a new FX Module we want to add to the Promatik for King Camera 2.1, so we 

are in planning stage at the moment.  We’re also working on immediate tweaks. 
 

“All of the sales revenue since v1.0 were immediately re-invested into 
the making of KC 2.0!” 

 
Q. Are you working on iOS 5 right now and what can it add to your App?  
 
Yanik: We’ve already added compatibility in King Camera for iOS5.  We are also analyzing the possibilities 
with iOS5 to include some of its new features into King Camera. 
 
Q. What do you think about iPhone 4S camera? 

 
Martin: We love it!  Two of our top wishes were addressed in the iPhone 4s: Dual Core CPU and a better 
camera – which we cannot wait to test!   
 
Q. What was your purpose with King Camera 2.0? 
 
Martin: We wanted to make a point with King Camera 2.0 that we are serious about making the best All-In-
One Photo App for the iPhone.  In fact, all of the sales revenue since v1.0 were immediately re-invested 
into the making of KC 2.0!  So basically, we didn’t get a single penny back on our initial investment, and we 
worked full time for about 16 months on developing KC1.0 and 2.0 without salary.  So yeah, Yanik and I 
are really THAT dedicated into making King Camera the top photo app.   
 
Yanik: That’s right… You know, somehow people have the misconception that we got rich with King 

Camera. I don’t know where they got that.  Sure, 40,000 sales is a nice number in such a short time.  But 
truth be told, we’ll need much higher sale numbers if we are to cover our initial investment!  
 
Martin: LOL! We’re just two regular guys, and we are passionate about iphoneography and we’re putting 

all our photography knowledge into this application.  Honestly, we love shooting with our iphone.  This is 
why we made King Camera, and this is why we’re so dedicated to making it better with every update.   We 
are counting on the online community and our users to recognize the level of quality we strive to put into 
King Camera, and spread the word about our application to increase the sales.   We are confident the 
community will rise to the occasion. 
 
  


